PartsUpograde

Reporting Instructions — UCS




Parts Upgrade Data Points

1. Stock Parts Off-Shelf Fill Rate %
2. 12+ Month Idle Capital Value $
3. Closing Inventory Value $
4. Lost Sales Value $
5. Month End Net Sales

(Cost of Sales - Customer Returns)
6. Month End Receipts
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Gathering Data

UCS

Copyright © 2006 ADMI . admi Revised 4/04/2006




(1) Stock Parts Off-Shelf Fill Rate %

The Calculation:

Stock Parts OSF% =

Number of Stock Parts Filled Directly From Stock at
the time of demand divided by the total number of
stock parts requested by the service department

The UCS 135-06 Service Drive Fill Rate Report Displays Stock
Parts OSF %.
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(1) Stock Parts Off-Shelf Fill Rate%

L SERVICE DRIVE FILL RATE REPORT 135-06

DATE COPY 01 NOTE RUN NIGHT N SEC N PRT XXX FLUSH N NOTIFY Y
TITLE SERVICE DRIVE FILL RATE SUMMARY REPORT

REPORT TYPE 1 (1=SUMMARY REPORT, 2=DETAIL REPORT)

R/O DATE RANGE: FROM &DMBEG TO &DMEND
R/O NUMBER RANGE: FROM TO

INVOICE TYPE +/-
DIST CODES +/- |

VENDORS +/- + MAZ

INCLUDE ONLY STOCKING PARTS Y (Y)

Enter the information highlighted in
yellow to run a Mazda Fill Rate Summary
report.
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(1) Stock Parts Off-Shelf Fill Rate%

CLT C GFRVICE TRIVE FILL AWTE REPORT RO 11/07/% 09:03 ASOF 11079
peinie SUMMARY REPORT sidwtst A
R/D DATE RANGE {0/04/9% 10 107315
/0 RANGE 10
RO
Mo 3 p—
TTAL RIS KITH G0F @ 7o | In this example, Parts
TOTAL R/0'S HITH O5F ) 7915 Off-the-Shelf Fill Rate
Hmmsmw*s. e is 93.7%
< T PPRTS I EﬁF mEr
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PIC Financial Analysis Report

The data on the following slides is
available from the first two pages of the
UCS PIC Financial Analysis Report,
which is automatically generated when a
stock order is created.
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PIC Financial Analysis Report

NOTE: This report must be run before the
new month begins (within the last week
of the month for which you are
reporting).

To run a Mazda Financial Analysis without
creating a stock order, clear all information
except for the Mazda Vendor from the run
screen as shown on the next slide.
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Running The Financial Analysis

R ( ) PIC PROCESSING 163-01
DATE COPY 01 NOTE RUN NIGHT SEC N PRT FLUSH N NOTIFY Y

DAILY PROCESSING OUTSIDE VENDORS

I

Enter “MAZ” in the “VEN” column.

IMPORTANT: Clear all remaining information (order
types, other vendors, etc.)

After it has run, print the Report from 107.
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(2) 12+ Month Idle Capital $

ANALYSIE OF 12+ BY YR

E ]

PARTS AGING ANALYSIS RN 04/28/01 08:56 P62
VENDIR
TOAL VENDOR 24 # PARTS e ACLESSORIES 4% SPECIAL ORDERS %X
] 2
CLOSING BALANCE 12106 678,324.02¢ ¢ (206 &75.34.0241007% AS8E 20,754,864
CURRENT T0 2 WONTHS 3888 348,860.74+ St¥x  3BRR  348,800.74+ §lfx IUE UL AT.0H ML
370 6 ONTHS - 1637 - 11376220+ 170 [837  E13762.20+ 170 949 1:296.62+ 041
ST0SMONTHS 826 SH.GQ7I5+0RIE 626 SH.AG7.20+ 08le 24 102,70+
:i-FE-ﬂ'FWT w - 985 74,5991+ i1l 15
12 MONTHS + OVER 8 86, 456,91+ 13%% 445571+ 131= 1
3

B /e = % & v s om o o W o W

Revised 4/04/2006

‘. admi \

VERR MODEL 2001+ ¢ 500,01+ 134 97 1
YERR MODEL 2000 +
YERR MOLEL 1999 8
YERR WODEL 1958 ¥ 3
YERR MUDEL. 19%/ % %
YERR HODEL, 199 % *
YEAR MODEL 1995 z ¥
VER WODEL 1994~ 1 53690t %} *
UNCLASSIF IED - &
SHE OF 12+ PARS
[ ] ™ ,
emasrms | |n this example, the dealership’s
b= $0.00 CFRENT 5145 : .
5709 MNTE /91 12-Month Idle Capltal IS $86,456
910 1 MNTE 905 -
1270 1B HONTHS 788 5254032 0802 TR S350+ 0Bk *
TS + OVER 35 LSTSS o+ B LS 4 5
3 ® *
NOH-RETURNABLE % 593 168556214+ 260 593 193,554.21¢ 2% r S 568+ 11
NONRET 12 MONTHS  $09  32,206.084 05 105 32:286.04 (S 3
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(3) Closing Inventory Value

q

VENDOR |

TOWRL VENDOR 2% %

5 TG 9 WMNTHS
¥ TG 12 HONTHS
12 MOMTHS + (VER

YEAR WODEL 2001+
YERR MODEL 2000
YEAR MOIEL 195%
YERR HODEL 1998
YERE MODEL. 1957
YEAR MODE., 1994
YERAR MODEL 1995
VEAR WODEL 1994~
ENCLASSIFIED
SAL.E OF 12+ PARTS
RETURMABLE PARTSE
£ 80,00
»=  $0.00 CURRENT
& T 9 MONTHS
9 T0 12 NONTHS
12 TG 15 MONTHS
13 WONTHS + GVER

NOH-RETURNAILE
BOM-RET 12 MOMTHS

FNALYSIS OF 12+ BY YR

¥

(CLOSING BALANCE 12106 6783202
M. Tis

3 70 b HONTRE -

1637 - 113.7862.24{+ 1T
B2k S 087, 25+ D8k
263 75,0691+ i1%3
8 86,455, 91+ 131
2
2

97 920,01+ 131

+
%
*
)
*
E 3
1 .90
*
*
¥
i L~ =

o145 F32.051.90+ A%
il A7, T14.58+ OTEX
205 5o, 796, 24+ 87E
84 52 543, 3 0L

5 L0575 %
£ 3

L 188,554, 21+ 28i#
i 32, Mb. (M4 O5XE

PARTS ROTMG AMALYSIS

12506
1537
965

5145

PRRFS o

i
£78. 34, D2 100T%
348,860, 4 Silx
§13. 782,28+ 17Ee

54,837, 20+ DHie
74, 50691+ {1
o A5L. 71+ 1373
E
3

85, 920, 01+ jid
3

RUW 06728701 08:56 Fe 2

ACCESSORIES Y% & SPECIAL ORDERS %1
*
* A5 221?54-3&"‘
D8 7135508 9%
3 949 1,296, 62+ 067
£ 24 102, 76+
3 45
¥ 1
+
3
! i
*

In this example, the
| dealership closing
inventory is
352:05 $678,324

&7 710 ——
5. 798, 2+ i L
32,343, 3+ Oz *
1. 067504+ ¥ ]
* *

188, 554. 21+ : | 25l 29448, 18+ 11
F2: 246,04+ 0Si* ¥
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(4) Lost Sales Value

CURRENT FRECESSING HNTH-TE-[RTE - YERR-F0-DATE
05/31/01 - 06/23/D1 12728700 - D6/26/0%
In this example, the -
dealers h | p’s Lost S 1207 30Ms | 672,890.98+ 18927 Zbii4  B47.495.10+
H G 44+ 399180+ £ | 3379 pAf2-  BOILD-
=% 35 | 2537

Sales total $54,587. | = "
b B 3 4 | B9kt B | 374 i 30.097.97¢

CHANGE HISTORY 03 s

FILE CHARGE 0 i *
MANUAL PRICE CHAMGE 05 8.47+ £x 10, 14+
FILE CHANGE L i 215. 81 A4~ 789, 88~
CHMIER SALE o7 13 92,062, 15 A28~ K22,990.28-
FEPAIR GRBER SALE | 13 BbvB40, 25~ 4% 43634 526,003, 45~
HACKORDER + RECEIFY 10 5,324,374 ## AZY 29,643,535+
BACKIHDER ADJUSTMENT 11 Leteae b | BBt 24,690.33¢
STOCK OROER ADJUSTMENT 12 54:363, 07~ &t 16435  298,830,45-
GENERAL RECEPT 13 ! 153, 188,47+ #% TISAP+ 1,135,317.497¢
ENERGENCY PUCMASE. 14 2976+ 24 13 524L3%
15 - £3 35t N 543 O] i FLLEE 14,938, 204
ILDS‘F SRLE 16 7 2 g+ 42065+ &2 572 1500 54,0704+ ¥4 | 336 (3000 442,(80.85+

130313 I 23 T

HAKF-4-NOTE 18 ] +

TWVENTORY CARIS 20

e ‘ Financial Analysis Page 1 Top E’
C1O5HNG B ANCE H 24
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(5) Month End Net Sales

The UCS automatically
subtracts customer returns

Financial Analysis Page 1 Top

HONTH-TE-TATE -
05/31/01 - 06/23/01

YEAR-T0-DATE
1277700 - 0b/26104

from the sales figures RS PIEES | WLE (RIS PIEES viLe
displayed on this report. LB 12227 30849+ | 672,890.98+ 15927 26214+ 447,499.13+
o Gi7 444 3,791.80+ %% | 3379 (AL~ Bh. 037 23~
Add Counter Sales (07) and x i e
H = +
determine Net Sales i g
[+ ! — M A T A 799, sB-
COUNER SALE & 13 2 &07. 24~ &5 ohB2. 1 3268~ 422,990,235~
FEPAIR GRRER SALE 48 3 - 208,50~ 53 7574~ | 48.880,25- #x 13650 526,003, 45~
+ RECEL ] 53 A A3M4 79,643, 55+
BACKDHDER ADJUSTMENT 1 1 S0+ 4,678, 47+ #s ot 24,650,233+
ST00K OHBER ADJUSTMENT 12 113 9390~ | 54,343.07- = 16438~  798,830.45-
GENERAL RECETPT 13 i j+ 150,00+ &+ 2138+ | 153,188.47+ #& TIGA%+ 4,199, 37.57+
- - 245+ 29,764 B4 1434 8,241,574
In this example... # 15¢- 843,01~ +x 9073 1,939,530
§2. 854 4 572 1304 54, 58754+ 28 | P36 (530 442,080.83+
= E 2 3
92,082 + 66,840 = 158,922 ¥ H
33 H
#ap & 290,17+ #¢ 186 24+ 767,054
Net sales are $158,922. o5 et i
LG TG DILfPAE o I o nr, 32,0 e {2106 27001+ A75, 32400+ w¢ 12106 27001+ 678,034,004
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(6) Month End Recelpts
| Financial Analysis Page 1 Top |

CURRENT FRECESSING HNTH-TE-[RTE - YEAR-TO-DMIE
Q6721101 ~ QBT 0531101 - 06/23701 12728700 - 06/ 26/01
DESCRIPTION {0DE TRANS PARTS PIECES VALUE PARTS PIECES WiLE - I'HIHS PIECES YRLLE
OFENING BALANCE 12102 27054+ 679,022, 30+ 1227 3064w | 672,890.98+ 13927 26214+ 47, 499,13+
GELETION - TRANSACTION 0 547 A4+ 3,991.98+ ¥4 | 3329 402 56, 037, 23~
DELETION - WATCH #® 350 e | 237

DELFFION —~ SUPERSERED | #

ADDITION TO SYSTEM 02 1 i+ . 45+ #E R 45+ 249,66+ ¥R | 374 Fids H 291,97
CHAKGE HISTORY L8] * H
FILE CHARGE 0 § L1 *

FANUAL PRICE CHANGE 1.5 L .47+ ¥4 110,14+

FILE CHANGE L i ¥ - 21541~ w4 A4~ 789, 88~

COUNTER SALE o7 13 25 E07. 24~ & 437 | PR 1 268~ K2R TN0.Z5-

FEPAIR DREER SALE g iz - 205,50 = 7574~ &4, 080, 23 4% 3651 525.003.45~

BACKORDER + RECEIFT 10 15 73+ Drd2h 37t A3+ 29, 643, 55+

BACKORDER ﬂﬁ..ﬂisﬂﬂﬂ 11 # 0+ LT84 w | it 24,859,353+

j : ’ w m IHH' 29'3:330.45'5'"'

1 i+ 130,00+ & 8138+ |} 133,188.47+ #* TISAR+ 1, 13%:317.57¢

#* 24+ 29764 143+ 4, 24137+

LR AR DAL 43 14} R ¢} K 2 0734 j. 938,50 1

Add General Recelpt (13) and Emergency Purchase (14) to calculate
Month end receipts.

In this example... 153,188 + 29 = $153,217
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Submitting Your Data
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Full Circle Gateway Information Page

Mazda Full Circle Gateway

Bl Dealership Pro-

Forma [ Excel L

FCG Reporting A Full Circle Service Initiative
wiarkshests

FCG Instructions - Mazda Advanced Parts Performance

slE (MAPF) iz a comprehensive in-dealership
FC G Iristructicns - training program designed to increase pars
Lt sales, to improve your Dealership

FCG Instructions - Management System's utilization and to
i implement processes that promote efficient
FCE Instructions - inventary management practices.

Cbier

Contact A0 Learn more »>

({:nntinue to Full Circle Gatawav-})

MAFPP & FCG Support Center « Mon-Fri 8am to 2pm Est - (282 221-8689 - mappi@admi-usa.com
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Instructions & Worksheets

Mazda Full Circle Gateway

-MAPP

A Full Circle Service Initiotive

Mazda Advanced Parts Performance
(MAFPF) is a comprehensive in-dealership
training program designed to increase pars
sales, to improve your Dealership
Management System's utilization and to
implement processes that promote efficient
inventary management practices.

Learn more ==

({:untinua to Full Circle Gatawav})

MAFPF & FCE Support Center = Mon-Fri 2am to 8pm Est - (8881 231-66589 - mappi@admi-usa.com

Additional Reporting and Parts Upgrade Information
(Adobe® PDF File Format)
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Continue To FCG Link

Mazda Full Circle Gateway

Select "Continue To Full Circle Gateway” To
Begin the Reporting Process.

Forma [ Excel -

FCE Reperting A Full Circle Service Initiative
Worksheets

FCG Instructions - Mazda Advanced Fars Ferformance

A (MAPF) is a comprehensive in-dealership
FCG Instructions - training program designed to increase part
Bh sales, to imprave your Dealership

FCG Instructions - Management System's utilization and to
ucs implement processes that promote effighent
FCG Instructions - inventory management practices.

Stber

Contact A0MI Learn more »>

MAPP & FCG Suppart Center - Mon-Frn2am to 5pm = (e -G5S - mapp@admi-usa.com
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Full Circle Gateway Main Menu

For #8PP program support, call (888) 231-6689, Monday - Friday 8 &M - 8 PM Eastern Time,

[rate Task Crro . i
E | MFC Repotting =] YIEW |
02524405 | Data Received for 7 4 2005

Drop
0204 | Data Received for 5 7 2004 Lrop
Drop
Drop

060804 | Data Received for 5 J 2004

OGA02/04 | Data Received for 5 2004

MFC Reporting History = | "\"fiE:'i"-f'l

To Begin the Reporting Process, Select
"MFC Reporting”in the “Forms” Box, and Click
on “View”
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MFC Reporting

Date: March, 2006

Stock Parts OfFShelf Fill Rate % (nelp) | %
124 Meonth Idle Capital Value $: (heln) | $
Wonth End Closing Inventory Value $: {help) | 3
Lost Sales Walue §: (help) | 3
tonth End Met Sales (Sales - Cust. Returns) §: fhelp) | 3
tonth End Receipts: fheln) || $
Comments: d

_ll

CLEAR | ENTER

If You Have a Question About a Particular Item,
Click On “(help)”, and a Window Will Open.

There Are Help Messages Available for ADP, R&R
and UCS.
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Support Center Assistance

The ADMI Mazda Support Center is Available
Support Center: (888) 231-6689

Monday — Friday 8:00 AM to 5:00 PM Eastern Time.
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Save Your Reports!

 From Time to Time, The Support Center
May Call You Asking For Copies Of Your
Reports and Worksheets To Verify That
Your Data Is Accurate

* Please Retain Your Reports and Forms

Until the Following Month
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