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DMS Systems

This Document Includes Instructions for
Gathering Data From the Following Systems:

‘ADAM
*ADP Web Suite 1000
Arkona
*AutoSoft
‘DDS

In Addition, the DMS Systems Below Have Separate Instruction Documents
Available on the Full Circle Gateway Website:

*ADP Elite, Web 2000, Web 2005
*‘Reynolds & Reynolds
*UCS 7000

If your DMS System Is Not Included In These Lists,
Please Contact the Support Center for Assistance

Support Center: (888) 231-6689

Hours: Monday - Friday 8:00 AM to 5:00 PM Eastern Time
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Parts Upgrade Data Points

1. Stock Parts Off-Shelf Fill Rate %
2. 12+ Month Idle Capital Value $
3. Closing Inventory Value $

4. Lost Sales Value $

5

. Month End Net Sales
(Cost of Sales - Customer Returns)

6. Month End Receipts
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Gathering Data
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(1) Stock Parts Off-Shelf Fill Rate %

The Calculation:

Stock Parts OSF% =

Number of Stock Parts Filled Directly From Stock at
the time of demand divided by the total number of
stock parts requested by the service department
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(1) Stock Parts Off-Shelf Fill Rate %

« ADAM: "Management Report”

 ADP Web Suite 1000: “Inventory Management
Analysis” Report

 Arkona:
— “Demand Fill Analysis” Report, or

— “Sales Source Analysis” Report

— NOTE: Fill Rate for STOCK STATUS parts will not
be available from these reports until Summer 2007
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(1) Stock Parts Off-Shelf Fill Rate %

« AutoSoft: “Fill Rate” Report (ADMI Reports)

— NOTE: After initially running, remove the “S” status
(Non-Stock) parts from the report, and re-run it.

 DDS: “IMA Report” — contact DDS for more information

If your computer does not provide a Part Line Off-the-Shelf Fill
Rate report, use the daily tracking sheets shown on the following
pages to manually calculate Off-The-Shelf Fill Rate for Stock

Status parts.
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(1) Stock Parts Off-Shelf Fill Rate %

Off-The-Shelf Fill Rate Detail Sheet Date of Audit: Indicate “Type” (CP. WP, BS, INT)
Dealership Name: Type
Prepared By:
TIME | CLOSED |TOTALNO.| NO.OF |NO.PARTS I
REPAIR | opex | TODAY | OFPART | PARTS |PICKED UP PART "SIATLS
NUMBERS | FILLED OFF| SAME DAY PART NUMBERS NOT FILLED R ———
ORDER | o0y b1 (YN} SHELF - .
NO. SrEls NON
D830, Record Recaord Record Record Record Part Number STOCK SIUCE
135, | (0N | “Number” | “Number” | “Number™ STATUS | JhaTis
elc.
TOTALS
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(1) Stock Parts Off-Shelf Fill Rate %

Off-The-Shelf Fill Rate Detail Sheet Date of Audit:

Indicate “Type” (CP. WP, BS, INT)

‘ RO b Ti i "
pen |

ME | € TOTALNO.| NO.OF |NO. PARTS I
RERAIR | opex | OFPART | PARTS |PICKED UP PART “STATUS
NUMBERS | FILLED OFF| SAME DAY PART NUMBERS NOT FILLED S ——
ORDER | ooy 1 (N) SHELF ” o
NO. Lt NON
0830, Record Record Record Record Record Part Number STOCK SH}EE
1355 | (0N | “Number" | “Number" | “Number™ STATUS | STOCK

el

A - W
‘ | .

‘Total number of part numbers

‘ Number of parts filled off shelf |'

TOTALS
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(1) Stock Parts Off-Shelf Fill Rate %

Off-The-Shelf Fill Rate Detail Sheet Date of Audit: _____________ Indicate “Type" (CP. WP, BS, INT)
\ Number of parts picked up same day |:
|
REPAR | Bhl | S [romue neck [hodhes PSS
gﬁ%ﬁg e NUMBERS Fu:sl:lL;El[';-Fr SAME DAY PART NUMBERS NOT FILLED \CHECK ONE OR THE OTHER)
: Ruesusﬁ?j Record | Record | Record | Record Record Part Number STOCK | oo
1325, (Y/N) “Number” | “Number” | “Number STATUS STATLS
L= Ll
¢ %
[ el
| Part numbers not filled |
|
| Part status — stock or non-stock |
TOTALS
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Off-The-Shelf Fill Rate Daily Procedures

Do not enter special order parts you already have
in stock to the sheet

* Add up the ‘TOT NO. OF PART NUMBERS’ and
‘NO. PARTS FILLED OFF-THE-SHELF’

 Add total non-stock numbers and subtract from
‘“TOT NO. OF PART NUMBERS’

« Carry totals to the Off-The-Shelf Fill Rate
Summary Sheet
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Off-The-Shelf Fill Rate Summary Sheet

Dealership Name:

Off-The-Shelf Fill Rate Summary Sheet

Date:

Day Of
Month

Total

Number Of

Part

Numbers

Number Of Parts
Filled Off-The-
Shelf

-

Each Day Enter the totals from

the ‘Service Drive Fill-Rate
Detail Sheet’

aorw DN

At the end of the month, add up
each column

Divide column ‘B’ by column ‘A’
Multiple the faction by 100

This is your Off-The-Shelf Fill

Rate for IMA Reporting

OO NO| G B|WN—-

o

Totals

Columns

A
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1. Each day enter the
totals from the ‘Off-
The-Shelf Drive Fill-
Rate Detail Sheet’

2. At the end of the
month, add up each
column and record on
Totals line

3. Divide column ‘B’ by
column ‘A’

4. Multiply the fraction
by 100

5. This is your Off-The-
Shelf Fill Rate for
Reporting
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(2) 12+ Month Idle Capital $

The Calculation:

12+ Month Idle Capital =

 Determine the total dollar value (including core
value) of Mazda parts aged over 12 months old from
your computer system reports.
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(2) 12+ Month Idle Capital $

« ADAM: "Management Report”

« ADP Web Suite 1000: “Inventory Management

Analysis” Report

* Arkona: “Inventory Aging by Last Sold” Report
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(2) 12+ Month Idle Capital $

« AutoSoft: “Month End Analysis” Report

 DDS: Ask DDS to Activate Idle Capital

Reporting
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(3) Closing Inventory Value

The Calculation:

Report the Total Mazda Parts Inventory
Value (including core value) at month-end
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(3) Closing Inventory Value

« ADAM: “Inventory Management
Allowance” Report

 ADP Web Suite 1000: “Inventory
Management Analysis” Report

« Arkona: “Inventory Analysis Report” (Use
the Total Inventory to Sell figure)
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(3) Closing Inventory Value

« AutoSoft: "Month End Analysis” Report

 DDS: Use Financial Statement Figures
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(4) Lost Sales Value

The Calculation:

Run your computer system’s Lost Sales
report.

— Enter the total Lost Sales dollar value for the
month
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(4) Lost Sales Value

« ADAM: “Lost Sales” & “Inventory
Management Allowance” Reports

 ADP Web Suite 1000: “Inventory
Management Analysis” Report

« Arkona: “Lost Sales Analysis™ Report
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(4) Lost Sales Value

« AutoSoft: “Month End Analysis” Report

 DDS: “Lost Sales Report”
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(5) Month End Net Sales

The Calculation:
Month-end cost of sales minus customer returns

For Example:
Monthly Sales (Cost) = $50,000
Monthly Returns = $10,000

Sales (Cost) — Returns = Net Sales
$50,000 — $10,000 = $40,000
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(5) Month End Net Sales

« ADAM: “Management Report” (Use the

“Cost” Column)

 ADP Web Suite 1000: “Inventory
Management Analysis” Report

* Arkona: “Sales Source Analysis” Report
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(5) Month End Net Sales

* AutoSoft: Month End Analysis Report

 DDS: Use Financial Statement Figures
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(6) Month End Receipts

The Calculation:

Month-end cost of Mazda parts receipts
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(6) Month End Receipts

« ADAM: Management Report (Use the

“Cost” Column)

 ADP Web Suite 1000: “Inventory
Management Analysis” Report

» Arkona: "“Stock Order Analysis™ Report
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(6) Month End Receipts

« AutoSoft: "Month End Analysis” Report

 DDS: Use Financial Statement Figures
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Submitting Your Data
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Full Circle Gateway Information Page

Mazda Full Circle Gateway

Rkl Dealership Pro-

Forma [ Excel

FCG Reporting
Wwiorkshests

FCG Instructions -
AP

FCG Instructions -
R&R

FLGE Instructions -
LUCES

FCG Instructions -
Chher

Contact ADRI

A Full Circle Service Initiative

Mazda Advanced Parts Perfarmance
(MAPF) is a comprehensive in-dealership
training program designed to increase pars
sales, to improve your Dealership
Management System's utilization and to
implement processes that praomote efficient
inventory management practices.

Learn more ==

({:nntinue to Full Circle Gatawav-})

MAPP & FCE Support Center « Mon-Fri 8am to 2pm Est - (282 221-8689 - mappi@admi-usa.com
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Instructions & Worksheets

Mazda Full Circle Gateway

-MAPP

A Full Circle Service Initiotive

Mazda Advanced Parts Performance
(MAPF] is a comprehensive in-dealership
training program designed to increase pars
sales, to imprave your Dealership
Management System's utilization and to
implement processes that promote efficient
inventary management practices.

Learn more ==

({:nntinua to Full Circle Gatawav})

MAFPF & FCE Support Center = Mon-Fri 8am to 8pm Est - (8883 231-66589 « mappi@admi-usa.com

Additional Reporting and Parts Upgrade Information
(Adobe® PDF File Format)
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Continue To FCG Link

Mazda Full Circle Gateway

Select "Continue To Full Circle Gateway” To
Begin the Reporting Process.

Faorma [ Excel i

FCE Reporting A Full Circle Service Initiative

Wior ksheets

FLG Instructions - Mazda Advanced Farts Performance

SE (MAPF) is a comprehensive in-dealership
FCG Instructions - training program designed to increase part
=il sales, to improve your Dealership

FCG Instructions - Management System's utilization and to
ucs implement processes that promote effighent
FL G Instructions - inventory management practices.

Stbier

Cortact AOMI Learn more ==

MAFPP & FCG Suppo . - pm . - = mappi@admi-usa.cam
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Full Circle Gateway Main Menu

Full Circle Gateway

For #A8FP program suppart, call [888) 231-6689, Monday - Friday 8 &M - 8 PM Eastern Time.

[rate Taszk Lo 5 ;
R | MFC Repotting =] YIEW |
02/34405 | Data Received for 7 4 2005

060804 | Data Beceived for s £ 2004

060804 | Data Beceived for 5 S 2004

EIE|E|E

050204 | Data Received for S/ 2004

MFC Reporting History = | "\"fiE:'i"-f'l

I o

To Begin the Reporting Process, Select
"MFC Reporting”in the “Forms” Box, and Click
on “View”
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MFC Reporting

Date: March, 2006

Stock Parts Of-Shelf Fill Rate % (neln) | %
124 Month Idle Capital Value $: (hel) | $
Month End Closing Inventory Value §: (help) | 3
Lost Sales Walue §: (help) | 3
donth End Met Sales {Sales - Cust. Retums) §: fhelp) | 3
tonth End Receipts: {help) !| $
Comiments: d

=l

CLEAR | ENTER

If You Have a Question About a Particular Item,
Click On “(help)”, and a Window Will Open.

There Are Help Messages Available for ADP, R&R
and UCS.
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Support Center Assistance

The ADMI Mazda Support Center is Available
Support Center: (888) 231-6689

Monday — Friday 8:00 AM to 5:00 PM Eastern Time.
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Save Your Reports!

 From Time to Time, The Support Center
May Call You Asking For Copies Of Your
Reports and Worksheets To Verify That
Your Data Is Accurate

* Please Retain Your Reports and Forms

Until the Following Month
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